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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A — Moving news —  B —  C — D —  E —  F

RAY stands for “Research-based analysis 
of European youth programmes” and is the 
self-governed network of 36 National Agencies 
of the European youth programmes and their 
research partners.

researchyouth.net/network/

The RAY Network
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A — Moving news —  B —  C — D —  E —  F

Founded in 2008 to contribute to

» quality assurance & quality development in the  
   implementation of the European Youth Programmes

» evidence-based & research-informed youth policy  
   development in the youth field in Europe 

» the recognition of non-formal education and learning 

» the dialogue between research, policy & practice

The RAY Network
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A — Moving news —  B —  C — D —  E —  F

RAY COORDINATION

» Coordination Office  
   Since 2021 at EDUFI, Finnish National Agency for Education

» Research Coordination 
   GENESIS = Generation and Educational Science Institute  
   and YPL   = Youth Policy Labs 

The RAY Network
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — Searching news —  C — D —  E —  F

Three network-wide research programmes

MON       » monitoring of Erasmus+ Youth in Action

SOC        » monitoring of European Solidarity Corps

STRAT    » contribution of programmes to strategies

Network-wide research programmes
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — Searching news —  C — D —  E —  F

Three research projects concluding in 2021

COR*      » the corona virus pandemic and youth work

INNO       » fostering innovation in the youth sector

PART      » learning approaches fostering participation

* we hope anyway

Concluding research projects
10



Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — Searching news —  C — D —  E —  F

One research project continuing

LEARN    » organisational learning through and

                   in the European youth programmes

Current research projects
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — Searching news —  C — D —  E —  F

Two research projects starting in 2021

DIGI        » the role of digitalisation in youth work and 
                   non-formal learning in the context of the
                   European youth programmes

COMP     » competence development and capacity 
                   building for youth work and training in
                   the European youth programmes

New research projects
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — Searching news —  C — D —  E —  F

Three research projects starting after 2021

EQUAL   » effects of inequalities on learning outcomes

MISS      » exploring who is missing – and why

POL       » the political dimension of youth work

Upcoming research projects
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Framework — A —  B —  C — D —  E —  F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR

A —  B — C — Finding news —  D —  E —  F

More information

» www.researchyouth.net

» www.researchyouth.net/reports

» www.researchyouth.net/news

» @researchyouth

Where to find us
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 A — B — C — COR — D — E — F

“The aim of this research project is to docu-
ment and analyse the effects of the coronavi-
rus pandemic on youth work in Europe, includ-
ing the European youth programmes, and the 
response of youth work across Europe to the 
pandemic and its effects.”

Overall aim of RAY COR
18



RAY-COR
20+ countries, 5 modules

1 Literature snapshots (2 + 1)
2 Monolingual survey (Spring)
3 Expert interviews & focus groups
4 Multilingual survey (Autumn)
5 Response case studies
6 Needs survey (Spring)

Young 
people

 A — B — C — COR — D — E — F

Youth 
workers
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THE PANDEMIC KEEPS 
SHAKING YOUTH WORK 

TO THE CORE
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Q: Has the corona 
pandemic affected 
your youth work?

20% -3
It has had  
moderate  

effects

1% ±0
It has had
no effects

5% –1
It has had  

slight effects

74% +4
It has had  
major effects

74+20+5+1+F
N = 1.042 youth workers and youth leaders. Data snapshot March 2021.

These values have 
increased slightly 

over time (+4%, 
spring 2020 vs  
autumn 2020).
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     work have been affected?
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A — B — C — D — Shaking news — E — F
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THE ECONOMIC EF-
FECTS OF THE PAN-

DEMIC ARE SEVERE –
AND KEEP INCREASING
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N = 1.042 youth workers and youth leaders. Data snapshot March 2021.

A — B — C — D — Shaking news — E — F

4% –1
NO 
EFFECTS12% –4

SLIGHT 
EFFECTS

46% ±0
MAJOR 
EFFECTS

38% +5
MODERATE 

EFFECTS

Q. Has the corona pandemic affected your own youth work structure – be 
 that an organisation, an administration, a network, a department, a team?

46+38+12+4+F
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“ Our budget has been cut  
in half. New funding is en-
tirely uncertain. The finan-
cial impact is hitting us very 
hard at the moment.”

Online survey respondent

“ The economic effects of the 
crisis have undermined our 
financial stability. We had 
to cut wages and reduce 
staff to be able to cope.”

Online survey respondent

A — B — C — D — Shaking news — E — F
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MARGINALISED YOUNG 
PEOPLE FELL OUT OF 

REACH – AND NOT ALL 
ARE (YET) RETURNING
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Q. How many of the young people you 
normally work with do you currently 
still reach with your youth work?

0 20 40

All young people
still in reach

Two thirds or more 
still in reach

Between one and two 
thirds still in reach

Less than one third 
still in reach

None  
still in reach

6%
–3

33%
+11

29%
-3

27%
-7

4%
+1

Median 50% 
Mean 53 %

A — B — C — D — Shaking news — E — F
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“ It is those young 
people we care 
most about in our 
daily work that we 
cannot get in touch 
with anymore. They 
have almost com-
pletely disappeared 
from our work. I am 
worried.”

Online survey respondent

A — B — C — D — Shaking news — E — F
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YOUTH WORK IS  
EXPERIMENTING AND 
ADAPTING AS BEST AS 
CURRENTLY POSSIBLE 

31



A — B — C — D — E — Hopeful news — F

very  
adequate

Q: In your opinion and context, how    
 well has youth work as a field re- 
 sponded to the crisis so far?

0 20 40 60

somewhat  
adequate

somewhat 
inadequate

very
inadequate

21%
–8

54%
+6

4%
±0

21%
+2

very  
adequate

Q: In your opinion and context, how    
 well has European youth work as a 
field responded to the crisis so far?

0 20 40 60

somewhat  
adequate

somewhat 
inadequate

very
inadequate

16%

57%

7%

20%
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YOUTH WORK KEEPS 
HELPING MANY YOUNG  
PEOPLE TO NAVIGATE 

THE CRISIS
33



Being connected with other young people 
through youth work helped me.

0 20 40 60 80

Being involved in youth work helped me to 
deal with the overall situation.

Being involved in youth work helped me to  
understand and interpret news.

Being involved in youth work helped me to 
recognise and deal with fake news.

74%

73%

68%

60%

Being involved in youth work gave me  
something to look forward to.

Being involved in youth work helped me to  
discuss the current situation seriously.

Being involved in youth work made me  
laugh and made my days better.

Being involved in youth work gave me  
something meaningful to do.

74%

71%

71%

74%

0 20 40 60 80

Q: Has your involvement in youth work helped you during these times?
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THE SUPPORT OF 
YOUTH WORK NEEDS 

FAST AND VAST  
IMPROVEMENTS
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Q. In your opinion and context, 
how well has youth work as a 
field been supported during the 
crisis so far?8+41+37+148%

–7
41%
+6

37%
+7

14%
–6

very 
adequate

somewhat 
adequate

somewhat 
inadequate

very 
inadequate

A — B — C — D — E — F — Challenging news
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Q. In your opinion and context, 
how well has youth work as a 
field been supported during the 
crisis so far by…?

71+61+57+59National  
Agencies

European
Commission

Salto
Network

Youth Work
Community

A — B — C — D — E — F — Challenging news

showing adequate (in combination) 
with very adequate at the centre

3571%
35% +14+ 361%

14%
57%
3% ++1359%

13%
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A — B — C — D — E — F — Challenging news

19% ±0
TWO THIRDS 

OR MORE

21% –1
BETWEEN ONE

AND TWO THIRDS

46% +11
UP TO ONE THIRD

10% +3
NONE

ALL

Q. How much of 
your youth work 
has been trans-
ferred online?

Median 30% 
Mean 37 %

4% –11
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Q: Which hardware support would help 
you to take your youth work online?
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Q: Which software support would help 
you to take your youth work online?
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majorly moderately slightly

HARDWARE-RELATED SOFTWARE-RELATED

A — B — C — D — E — F — Challenging news
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“ In the broader context of the European 
youth work sector, I feel alone. There is 
no reliable network at this level which 
would allow for solidarity or support. 
Some youth workers I know are con-
sidering leaving the field entirely. We 
should not be forced to decide between 
doing youth work or a secure future.”

Online survey respondent

A — B — C — D — E — F — Challenging news
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